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Minutes - General Meeting

6:15pm Wednesday, 2 November 2022

by zoom

Chair: CrJonathon Marsden

1. Welcome and introduction

The meeting commenced with an acknowledgement of country.

Present:

Cr Tom Melican

City of Banyule

Henry Lee

City of Bayside

Cr Victor Franco

City of Boroondara

Jon Liston

City of Brimbank

Ted Teo

City of Casey

Timothy de Ruijjter

City of Darebin

Saskia Noakes

City of Glen Eira

Cr Jonathon Marsden

City of Hobsons Bay

Augustus Brown

City of Hobsons Bay

Cr Jodi Jackson City of Hume
Andrew Johnson City of Hume
Alex Reid City of Kingston

Richard Smithers

City of Melbourne

Oscar Hayes

City of Melbourne

Ross Evans

City of Monash

Sandra Worsnop

City of Monash

Damir Agic

City of Moonee Valley

Justine Lewis

Shire of Mornington Peninsula

Lawrence Seyers

Shire of Nlllumbik

Douglas Rowland

City of Stonnington

Russell Tricker

City of Whittlesea

Melissa Falkenberg

City of Wyndham

Minutes of MTF Meeting: November 2022

Pagel |5


mailto:mtf@mtf.org.au

Associates

David Stosser

PMP Urbanists

Knowles Tivendell

Movement and Place

Hesara W Movement and Place
MTF
Jane Waldock MTF

Greg Day MTF
Guests

Graham Smith Kinetic

Justin Rogers Kinetic

Apologies

Lord Mayor Sally Capp
Melbourne

Jacob Riley - MAV

Cr Stuart James - Monash

Keri New - Casey

Cr Rebecca Paterson - Monash

Rachelle Jordan - Melbourne

Cr Lisa Dixon - Morn Penn

John Bartels - Port Phillip

Cr Peter Maynard - Wyndham

Philip Mallis - Yarra

Cr Davydd Griffiths - Melbourne

Frank Vassilacos - Manningham

Cr Richard Stockman - Nillumbik

Daniele Ranieri - Manningham

Cr Geoff Paine - Nillumbik

Denise Castro - Dept of Transport

Cr Pierce Tyson - Moonee Valley
Cr Brigid O’Brien - Yarra

Cr Anna Chen - Manningham

Cr Georgina Oxley - Kingston

Cr Richard Stockman - Nillumbik
Cr James Conlan - Merri-Bek

Cr Susanne Newton - Darebin

2. Acceptance of Minutes of previous meeting

MOTION: That the minutes of the meeting held on Wednesday 5 October 2022 be adopted.
Proposed: Ms Melissa Falkenberg
Seconded: Mr Ross Evans The motion was: CARRIED

3. Presentation Graham Smith, GM Service Delivery - Kinetic

Graham Smith from Kinetic provided an overview of the company’s structure and its
operations around the globe, including its values and how it is seeking to work closely with
the community on such projects as mobile supermarkets, and with local charities. Graham
described how Kinetic is seeking to diversify its staff, through active recruitment in
underrepresented areas, to better reflect the community their services operate within.
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Kinetic aims to have a minimum 40% female drivers by the end of the contract (9 years
remaining).

Other improvements which are being planned include:

More customer service officers on buses — a pilot has been well received — and Kinetic are
exploring this further with the DoT.

Kinetic are aiming to have a 0 emissions fleet by the end of the contract — comprising 400
buses which shall be electric, and the remainder being hybrid.

Graham also introduced the two new depots which will shortly be open.

Graham fielded many questions including: what role did local govt play in the NZ
electrification process; are patronage increases still an objective within the contract?; how
might routes and networks be varied?; how might demand responsive services be included?;
and is there a 300km limit on route length for electric buses?. Graham noted that there has
been an increase in weekend patronage, and that by working with DoT, they are planning
how to incorporate new infrastructure projects such as NELP in their services; air
conditioning can significantly impact the range of buses, and must be considered in route
planning; some routes are 650kn long and are likely to require hybrid buses

4. Strategic Transport Advocacy

4.1 2022 Town Hall Series

o The Town Hall meetings program has now been completed. Transport id definitely
on the agenda for all parties. A report on the events is available on the MTF
website.

o  While fewer meetings were held in 2022 compared to previous years, the meetings
covered a diverse array of seats across the city, and were well attended, both in
person, and on-line. A debrief will be conducted prior to the next meeting.

o Other feedback noted that the typical demographic for attendees remains older —
and it remains a challenge to work out how to connect with other age groups. It is
important to ensure that the forums are marketed as events, rather than town hall
meetings, as this helps set the tome for the meeting format.

o It was also noted that in an era of “Big Build” sustainable transport projects struggle
to get attention.

Action: A survey of members to be conducted following the election, to determine what
promises have been made in their municipalities, in order to track them through the next 4

years.

Cr Marsden thanks Mr Day for his work on the project.

4.2 — New Strategic Plan
Cr Marsden noted that the executive is working on the new strategic plan, with a view to bring
it to the December meeting for endorsement.
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5. Council Information Sharing

Cr Jackson from Hume, and Richard Smithers and Oscar Hayes from Melbourne reported on
transport strategies, projects and advocacy in their municipalities.

e CrJodiJackson provided an update on transport matters in the city of Hume:

O

O

Context: Hume’s population continues to expand; infrastructure lags considerably
before residential development.

The Hume Transport Strategy aims to increase the % of walkers and cyclists.

Some specific items included in the strategy are missing connections in the Northern
Region Rails Strategy, bus services, maintenance of road infrastructure and level of
service provided by the DoT on their assets, and “stranded” locations such as Bulla
Village.

Cr Jackson again offered to attend any walking events in other municipalities —and
invited members to contact her if any events are being planned.

e CrVictor Franco spoke about Boroondara’s transport projects:

O

O

The Cycling Strategy has recently been adopted. There is n emphasis on on-road
routes compared to previous versions.

, it includes the Box Hill to Hawthorn route, considered a critical route. However,
this will be an expensive project to deliver, and at this stage funding has not been
committed from the State.

The Walmer Street bridge upgrade is continuing.

Behaviour on shared trails remains a concern for the Boroondara community.
Work continues on upgrading the Gardiner’s Creek trail; it was noted that this
project remains contentious, with opposition from some segments of the
community.

e  Mr Richard Smithers and Mr Oscar Hayes provided an update on transport projects in the
city of Melbourne:

O

Considerable works continues on bicycle infrastructure along Exhibition St and
Rathdowne Street, along Arden and Macaulay Roads, the extension of St Kilda Road
bike lanes (with DoT). It was noted that taxis have queued in the bike lanes; this
should no longer be possible once this work is completed.

Melbourne has run a “Lets Ride Melbourne” campaign on radio (NOVA) aiming to
encourage bikes,

“Biketober” a corporate participation program has also been run with the RACV.
Upcoming policy work will further work on how E-Scooter/rental schemes operate,
and how privately owned E scooters can use the roads. It was noted that the
current relationships with the two scooter hire companies provides a lot of control
for the councils, but that this would not be available for privately owned scooters.
Melbourne is working on its 40kph speed limit program in East Melbourne —
ultimately Oscar spoke about th Future Streets Framework which is aiming to
provide guidance for capital works projects in the CBD.

6. Regular Reports

6.1 Treasurer’s report
The finance report from September was held over to the December meeting.
The following invoices were approved by Exec in September

e Yarra Bookkeeping Inv 1415 — September and October bookkeeping
$ 440.00 (inc GST)
e Greg Day invoice — Inv 3638 — September retainer $ 660.00 (inc GST)
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e Greg Day invoice — inv 3637 — Merri-Bek and Melton Town Hall meetings
$6336.00 (inc GST)

MOTION: That the invoices approved by Executive for payment in August be noted;

Proposed: Mr Ross Evans
Seconded: Ms Melissa Falkenberg The motion was: CARRIED
6.2 MAV

e Nil

6.3 Administration
Nil

7 Correspondence
Nil

8 Up Coming Meeting Topics
8.2 Events
e Round the Bay in a Day coming up on the weekend.

8.3 Coming MTF Meetings

Coming General meetings:
e December—Fatima Mohamed — Director - Active Transport - Department of Transport
e February 2022- Luisiana Paganelli and Nuno Pires on transport in Curitiba and Lisbon

9 General Business

9.1 Executive Committee Vacancy

MOTION: That Mr Jon Liston (officer — City of Brimbank) be appointed to the casual vacancy on
the MTF Executive

Proposed: Cr Victor Franco
Seconded: Mr Damir Agic The motion was: CARRIED

9.2 VCAT Matter
The Chair reported that the VCAT matter has been resolved.

9.3 Level Crossing barrier down time analysis
David Stosser (PMP Urbanists) has undertaken some analysis to show how barrier down time at
level crossings could be reduced. In his example the down time was reduced by almost 1/3™.
David welcomes contact from officers to see if similar improvements could be achieved on other
lines.

10 Meeting closed 7:58 pm
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