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Our Ministers

Department DPC DGS DTF DTP DJCS DE DH DJSIR DEECA DFFH
Department of Department of Department of Department of Department of Department of Department of Department of Department of Department of
Premier and Government Treasury and Transport and Justice and Education Health Jobs, Skills, Energy, Environment Families, Fairness
Cabinet Services Finance Planning Community Safety Industry & Regions & Climate Action and Housing
Secretary Jeremi Moule Jo de Morton Chris Barrett Paul Younis Kate Houghton Jenny Atta Euan Wallace Tim Ada John Bradley Peta McCammon
Coordinating : ) - . : . I , -
Jacinta Allan Gabrielle Williams Tim Pallas Danny Pearson Jaclyn Symes Ben Carroll Mary-Anne Thomas Natalie Hutchins  Lily D'Ambrosio  Lizzie Blandthorn

Minister

Our Ministers:
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Hon Danny Pearson MP Hon Gabrielle Williams MP Hon Melissa Horne MP Hon Sonya Kilkenny MP Hon Colin Brooks MP
Minister for Transport Infrastructure Minister for Public and Active Transport Minister for Roads and Road Safety Minister for Planning Minister for Precincts
Minister for the Suburban Rail Loop Minister for Ports and Freight Minister for the Suburbs Minister for Development Victaria
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Victorian Transport and Planning Portfolio’s
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DTP Organisational Structure

ROB PEARCE
GENERAL COUNSEL

NETWORK DESIGN & INTEGRATION PLANNING & LAND SERVICES

STRATEGY & PRECINCTS
NATALIE REITER WILLLIAM TIEPPO ANDREW MCKEEGAN
DEPUTY SECRETARY DEPUTY SECRETARY DEPUTY SECRETARY
TRANSPORT SYSTEM REFORM ASSETS & ENGINEERING LAND USE VICTORIA
STRATEGIC PLANNING FREIGHT VICTORIA LAND & PROPERTY
CONMECTED PLACES MAJOR PROJECTS - ROAD HERITAGE VICTORIA
DATA & DIGITAL MAJOR PROJECTS - RAIL STATE PLANNING
PRECINCTS MODAL PLANNING BUILDING POLICY & REFORM

PRECINCTS DELIVERY MTP NETWORK READINESS PLANNING PAMELS VICTORLA

LAND COORDINATOR GENERAL NETWORHK PIPELINE & PROGRAM

ACTIVITY CENTRES ROAD SAFETY VICTORIA

OFFICE OF THE VICTORIAN GOVERNMENT ROLLING STOCK AND TICKETING

ARCHITECT (OVGA)

LACHLAN MCDONALD
EXECUTIVE DIRECTOR

TRANSPORT SERVICES

FIONA ADAMSON
HEAD

INMER METRO

GREATER METRO

BARWON SOUTH WEST AND GRAMPIANS

LODDOMN MALLEE AND HUME

GIPPSLAND AND CAPITAL DELIVERY

PUBLIC TRANSPORT SERVICES

NETWORK OPERATIONS

NETWORK CHANGE

REGISTRATION AND LICENSING MANAGEMENT

CHIEF COMMS & CUSTOMER EXPERIENCE OF FICER

OFFICE OF THE SECRETARY
| JO WEEKS

INVESTMENT & TECHNOLOGY

DEAN TIGHE
DEPUTY SECRETARY

FINANCE

BUDGET STRATEGY &
PORTFOLIO ASSURANCE

PROCUREMENT

ENTERPRISE TECHNOLOGY

COMMERCIAL ADVISORY

REFRANCHISING MRS PROJECT

PEOPLE & CULTURE

GOVERNANCE & PORTFOLIO SERVICES

BUSINESS OPERATIONS & IMPROVEMENT

ORGANISATIONAL REFORM

FIRST PEOPLES SELF
DETERMIMATION & REFORM

INDUSTRY SKILLS & CAPABILITY
COORDINATION

DTP Artefacl.01
{as of 13 Nov 2024)
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Transport Services

OFFICE OF THE HEAD OF TRANSPORT SERVICES
FlONA ADAMSON Tim Clare, Director, Strategy &

. Com elnerion Polly Tan, Manager, Business Services
Head of Tra nsport Services Clare Schumann, Principal Advisor Merrill Lockhart, Executive Assistant

Justin Roche, Senior Advisor

4V

JENNIFER USRSy ANTHONY JUDD  MICHAEL BAILEY BETH LILEY

HOWARD . . Executive Director Executive Director Executive Director,
Executive Director Executive Dlrectgr Loddon Mallee Hume Barwon South West Gippsland region &
Inner Metro region Greater Metro region

region Grampians region Capital Delivery

0417 306 781 0428 369 886

ALAN FEDDA JIMMY KIM SCHRINER
Deputy Head of 0 Executive Director, ANGELA GRICE
Transport Services o CQNNELL Registration & Executive Director,
Chief, Public Transport Executive Director, Licencing Network Operations
Services Network Change Management
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Victoria is the fastest-growing state in Australia
- by 2050:

Population to reach over 10 million

Melbourne’s population to reach over 8 million

2.2 million new homes to be built

21.9m daily trips currently, growing to daily 38.5m trips by 2050

Aim for public and active transport to become 30% of all commuter trips

Volume of freight from 360 million tonnes to over 800 million tonnes
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Big ideas for Victoria’s future
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Integrated transport and planning
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Growth plans

A 10- year plan for release of 27 growth plans
over three horizons from 2024-2034
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Horizon1
VPA Business Plan 2024/25 e
Completion by end of 2028 2

-6 residential
-4 employment

Horizon 2

Plans to commence between 2025/26 and 2028/29
Completion by 2033

-6 residential

-6 employment

MELBOURNE CBD

Horizon 3

Plans to commence between 2029/30 and 2033/34 B orieon

-8 residential | H e

-4 employment [ [0 other- future tobe determines

Completed

Predominant land use employment
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Metro Tunnel Project
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West Gate Tunnel Project

“ Project Scope Map

*Artistslmpression . | Page 11



Suburban Rail L
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North East Link
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We’re building North East
Link, upgrading the Eastern
Freeway and completing
the M80 Ring Road at
Greensborough.

Project map
2024

Artist'simpression of cultural wetlands along the Yarra Siver, Bulloan @
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Artist's impression of Walda Wetlands and

Artist's impression of Eastern Fresway and Artist'simpression of Koonung Crook Reserve
Huyington Avenus bridge, Mant Albart North

Merth East Link interchange. Balwyn North SRR andEstalls Stroct bridge, Balwyn North

To see more, visit
bigbuild.vic.gov.au/roads
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Level Crossing Removal Projects

110 level crossings to be
removed by 2030




New trains, trams and buses
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Active transport
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New contracts / franchise agreements
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New technology and systems

) \

\ \ . P
\ -
\ {
f/’\ \~ N |
L — h "5 Y

l -
’ . L 3 e s,
» . » > 2 o —_— . -
Traffic light optimisation H " Vehicle detectors

”7'\)

f A

Travel time sensor |

Wangaratta
bus trial

We're testing new ways to pay in
Wangaratta. Share your feedback by
completing a survey.

Complete the survey ¢

| Page 18




Big ideas for Victoria’s future
Integrating transport and planning
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ORIA Department

State of Transport

Government and Planning
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