
Department of Transport and Planning

Alex Green- Executive Director, Greater Metro
Jennifer Howard- Executive Director, Inner Metro
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Our Ministers 
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Victorian Transport and Planning Portfolio’s



DTP Organisational Structure
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Transport Services
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FIONA ADAMSON
Head of Transport Services

ALAN FEDDA
Deputy Head of 

Transport Services
Chief, Public Transport 

Services 

ANTHONY JUDD
Executive Director

Loddon Mallee Hume 
region

ALEX GREEN
Executive Director

Greater Metro region

BETH LILEY
Executive Director, 
Gippsland region & 

Capital Delivery

MICHAEL BAILEY
Executive Director
Barwon South West 
Grampians region

JIMMY 
O’CONNELL

Executive Director, 
Network Change

KIM SCHRINER
Executive Director, 

Registration & 
Licencing 

Management

JENNIFER 
HOWARD

Executive Director
 Inner Metro region

OFFICE OF THE HEAD OF TRANSPORT SERVICES
Tim Clare, Director, Strategy & 
Coordination
Clare Schumann, Principal Advisor
Justin Roche, Senior Advisor

Polly Tan, Manager, Business Services 
Merrill Lockhart, Executive Assistant

ANGELA GRICE
Executive Director, 

Network Operations

0428 369 8860417 306 781



Victoria is the fastest-growing state in Australia 
- by 2050:
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Population to reach over 10 million

Melbourne’s population to reach over 8 million

2.2 million new homes to be built

21.9m daily trips currently, growing to daily 38.5m trips by 2050

Aim for public and active transport to become 30% of all commuter trips

Volume of freight from 360 million tonnes to over 800 million tonnes
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Big ideas for Victoria’s future 



Integrated transport and planning
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Growth plans
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A 10- year plan for release of 27 growth plans 
over three horizons from 2024-2034

Horizon 1
VPA Business Plan 2024/25
Completion by end of 2028
-6 residential 
-4 employment 

Horizon 2
Plans to commence between 2025/26 and 2028/29
Completion by 2033 
-6 residential
-6 employment

Horizon 3
Plans to commence between 2029/30 and 2033/34
-8 residential
-4 employment



Metro Tunnel Project 
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West Gate Tunnel Project 
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Suburban Rail Loop 
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North East Link 
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Level Crossing Removal Projects 
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New trains, trams and buses
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Active transport 
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New contracts / franchise agreements
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New technology and systems  
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Big ideas for Victoria’s future
Integrating transport and planning
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Digital Train Response System – greater efficiency – add to notes.
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